
Transforming Organic Discovery	
+79% Tra�c & +850% Searc�
Clicks for Windsor Career Colleg

Start a Projec

Windsor Career College partnered with CS Web Solutions tL

transform its digital presence across SEO, social media, and Met;

Ads. Facing sti1 competition in the private education sector, thX

college sought to improve online visibility and attract morX

prospective students. We implemented a full-funnel digita@

marketing strategy. The result was a remarkable turnaround: GooglX

impressions skyrocketed by over +2,233
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Core Values

Student Success, Hands-On Training, Career-Ready Educatio

Program

Diploma and certiÛcate courses in Business, Technology, Healthcare, Design, and relateã

Ûeld

Key Results at a Glanc

+79.36% Organic Tra�c: Search users grew from 3,392 to 6,08�

monthly

Massive Visibility Increase: Google Search impressions jumpe,

+2,233% (5.1K→120K)

Higher Engagement: Returning organic users +66.9T

(774→1,292)

564 Ranking Keywords: Signivcant gains across Top-3, Top-10o

and Top-20 positions

Social Media Growth: Facebook/Instagram followers +150%+o

average engagement ~4–5%

Meta Ads Performance: ~3.1% CTR and ~6% lead conversiono

yielding 250+ qualived enrollment leads

Executed a full-funnel digital growth program: enterprise SEO, technical SEO, Google Ads, contenä

marketing, and social—to boost visibility and attract high-intent B2B buyers

Delivered measurable growth: +121% organic tra�c, ~+87% clicks, ~+93% impressions, deep ranking�

across mission-critical product terms

Maintained momentum via continuous optimization, CRO/UX improvements, and a new WordPress sit9

designed to scale content, speed, and conversions

Business Goal

Windsor Career College’s leadership established clear and measurable digital marketing objectives for our partnership with CS We]

Solutions. As a career-focused private college operating in a highly competitive Ontario education landscape, our shared goal was tL

strengthen online visibility, increase enrollment-driven inquiries, and build a predictable student lead pipeline

The key objectives included

SEO & Organic Growth Objective

Increase organic visibility and search rankings for high-intent career and program-related keywords (e.g., “graphic design coursX

toronto,” “pharmacy assistant training program”) to ensure prospective students can easily discover WCC via Google search

Improve user engagement and website conversions by optimizing UX and program page content to guide visitors from research tL

inquiry

Highlight institutional strengths & di1erentiators — including small class sizes, hands-on training, and career placement — to stan,

out against strong local competitors

Implement data-driven optimization (GA4, Search Console & conversion tracking) to monitor performance, measure ROI, and revnX

strategies in real time

Social Media & Meta Ads Objective

Generate high-quality, high-intent student leads for Windsor and GTA campuses across multiple intakes

Lower cost-per-lead (CPL) through advanced audience targeting, structured A/B testing, and ongoing campaign optimization

Strengthen brand visibility and student awareness among young adults, newcomers, and career changers exploring educatio�

pathways

Maintain consistent and predictable monthly lead �ow, ensuring reliable enrollment pipeline planning and intake forecasting

Leverage multi-channel marketing integration — combining SEO, SMO/SMM, and Meta Ads — to engage audiences across the ful@

decision journey

Challenges & Pain Point
Before engaging CS Web Solutions, Windsor Career College faced several critical challenges that hampered our digital growth

Organic Performanc9

Declin

Due to legacy SEO implementatio�

issues, the website experience,

Google penalties that severel1

impacted organic performance. Durin9

this period, organic tra�c dropped tL

roughly 350 clicks over three monthso

reducing visibility among potentia@

students

Overcrowded Education Marke

The Ontario career-college space ic

highly competitive, with large publiU

institutions and numerous privatX

schools competing for studenX

attention. The challenge was to clearl1

di1erentiate Windsor Career College’c

value proposition; personalize,

instruction and proven caree_

outcomes, while operating with limite,

digital visibility

Limited Contenä

Strateg

The website lacked fresh, SEO-friendl1

content aligned with student searc�

intent. With only a small number o�

program-specivc landing pages o_

blog posts addressing prospectivX

students’ questions, key opportunitiec

to capture leads early in the decisio�

journey were missed

Underutilized Digita¬

Channel

Although social provles werX

maintained across Facebooko

Instagram, TikTok, and LinkedIn, thX

overall presence was fragmented an,

lacked a unived strategy. Paid socia@

advertising was minimal, resulting in loÙ

brand awareness among tech-savv1

youth and international students

Lead Nurturing and Conversion Gap

The website relied on basic inquir1

forms and lacked automated follow�

up, causing many interested visitors tL

disengage without further contact�

With no structured funnel or emai@

nurturing in place, the conversion o�

tra�c into applications was ine�cient

Insu�cient Analytics #

Reportin

Tracking capabilities were limited an,

further impacted by past penaltieso

resulting in reduced data accuracy�

There was no clear visibility into whic�

programs or channels were drivin9

inquiries, making data-drive�

marketing decisions di�cult an,

preventing accurate measurement o�

enrollment-driven ROI

CS Web Solutions Approac

To address these issues, they partnered with CS Web Solutions on a holistic digital marketing strategy. Our approach combined best�

practice SEO, content, social media, and advertising tactics tailored to the education sector. Key components of our approac�

included

Comprehensive SE�

Audi

We conducted a full technical and backlin½

audit of our site to diagnose penalties an,

issues. This revealed toxic backlinks an,

crawl errors, which they immediately bega�

cleaning up and vxing. This created a health1

foundation for recovery

Keyword Research & Content Mappin

Together, we identived high-value searc�

terms related to our programs and caree_

paths. We then developed a contenX

roadmap, mapping each phase of thX

student decision journey to specivc contenX

(program pages, blogs, FAQs) that matche,

user search intent

Technical SE�

Enhancement

The team optimized site speed, mobilX

responsiveness, and overall performance�

They implemented SEO best practices suc�

as structured data, optimized meta tags an,

headings, and improved internal linking tL

enhance crawlability and user experience�

For faster, mobile-friendly performance

Local SE�

Optimizatio

We strengthened our presence in Windso_

and Toronto by optimizing campus-specivU

pages and Google Business Provles. CH

Web Solutions built local citations an,

added location-based content so that ou_

Windsor and Toronto campuses would ran½

higher for regional searches

Content Marketing #

Lead Nurturin

A content calendar was launched featurin9

career guides, program highlights, an,

success stories. CTAs and lead magnetc

were strategically placed to capturX

inquiries. CS Web Solutions alsL

recommended lead-nurturing tactics (emai@

follow-ups and remarketing) to engagX

prospective students after their initial visit

Social Media Strateg¤

(SMO/SMM

We revamped our social provles wit�

consistent branding and keyword-optimize,

descriptions. CS Web Solutions helped crafX

engaging content – such as studenX

testimonials and campus news – and set up ;

regular posting schedule. Boosted postc

and audience-targeted content o�

Facebook, Instagram and TikTok helpe,

build community and brand trust amon9

younger audiences

Targeted Meta Ad

CS Web Solutions designed paid campaignc

on Facebook and Instagram to promotX

specivc diploma programs. Ads were tightl1

targeted by demographics, interests, an,

geographies (e.g. Windsor vs. TorontL

residents, career changers, recent grads)o

with tailored messaging and landing pagec

to maximize inquiries

Analytics & Continuous Optimizatio

We implemented advanced tracking (GA�

goals, Search Console dashboards, an,

CRM tracking of leads) to measurX

performance. Monthly reports and A/B testc

allowed us to revne everything from ad cop1

to page layouts. This data-driven procesc

ensured steady improvements in rankingso

tra�c, and lead generation

Screens of Windsor Career Colleg

CS Web Solutions Strateg
To rebuild Windsor Career College’s digital footprint across SEO, SMO, SMM, and paid social advertising, CS Web Solutionc

implemented a multi-phase, data-driven strategy. Our approach combined technical recovery, content restructuring, bran,

amplivcation, and performance-focused optimization. Each phase was designed to remove existing barriers (such as penalties an,

ranking drops), enhance keyword authority, improve engagement, and generate consistent high-intent student inquiries across organiU

and paid channels

This structured framework ensured that every stage of the college’s digital transformation was measurable, aligned to growth KPIs, an,

supported by advanced analytics, competitive benchmarking, and ongoing testing

Phase 1 (Months 1–3

Technical Recovery, Cleanup & Stabilizatio

Our vrst priority was to repair the structural and algorithmic issues preventing Windsor Career College from ranking and converting e1ectively

Key Technical Implementation

Toxic Backlink Removal & Penalty Recovery	

Conducted a deep backlink audit, disavowed spam links, and removed harmful patterns that contributed to ranking collapse

Indexation & Crawlability Fixes	

Resolved crawl errors, Mxed broken internal links, rebuilt XML sitemaps, and ensured proper coverage across high-value pages

Core Web Vitals Optimization	

Reduced LCP times, improved CLS and FID scores, and optimized scripts, caching, and server response times

Mobile-First Structural Enhancements	

Improved responsive layout, reduced render-blocking elements, and ensured accessibility for mobile-Mrst indexing

Impact	

This phase restored Google trust, stabilized keyword drops, and created the foundation for long-term visibility and content scaling

Strategic Content Expansion & On-Page SEO Optimizatio

After stabilizing the site, we shifted focus to strengthening its topical authority and capturing search intent across all program clusters

Core SEO Action

Search Intent Mapping	

Mapped queries into the Awareness → Consideration → Decision funnel, ensuring each stage had targeted content

Program Page Optimization	

Rewrote metadata, headers, structured content blocks, and FAQs for all diploma programs to increase keyword relevance

New Content Development	

Created long-form articles, career guides, and explainer posts (e.g., How to Become a Pharmacy Assistant) to grow mid-funnel engagement

Internal Linking Ecosystem	

Implemented cluster-based linking to improve authority Ïow, reduce orphaned pages, and strengthen semantic relationships

Micro-Deliverables Within This Phase

Keyword clusters for 20+ diploma program

Rich-snippet-ready schema for program

Content templates aligned to E-E-A-T principle

Impact	

Strong expansion in keyword coverage, increased organic clicks, and higher user engagement on program-related content

Phase 2 (Months 3–6

Audience Engagement, SMO Enhancement & Paid Social Acceleratio

With organic visibility rising, we activated multi-channel engagement to amplify reach and generate consistent student inquiries

Social Media Optimization (SMO) Action

Revamped brand presence across Facebook, Instagram, TikTok, and LinkedIn

Standardized visual identity, bio optimization, and keyword-based descriptions

Rolled out a structured editorial calendar with student success stories, program spotlights, and campus life content

Social Media Management (SMM

Daily engagement (DMs, comments, Q&A responses)

Audience interaction campaigns (polls, quizzes, testimonials)

Short-form video content for higher retention and reach

Targeted Meta Ads Executio

Audience Segmentation	

Built personas based on geography (Toronto/Windsor), age groups (18–45), interests, and past website behaviour

Creative Variants & A/B Testing	

Tested headlines, CTAs, visuals, and formats (lead forms, video ads, carousel ads)

Event & Lead Campaigns	

Promoted open houses, enrollment deadlines, and program launches with automated lead forms

High-Authority Link Acquisitio

Acquired backlinks from educational directories, Canadian career resources, and niche-specivc partners to rebuild domain trust

Impact	

SigniMcant rise in inquiries, substantial follower growth, improved ad CTR, and strengthened overall brand visibility

Phase 3 (Months 6–12

Phase 4 (Ongoing

Continuous Optimization, Scaling & Conversion Funnel ReÛnemen

To ensure long-term sustainability, we implemented performance tuning across all channels

Advanced Optimization Processe

Search Console Tracking & Re�nement	

Analyzed impression-to-click gaps, optimized underperforming queries, and expanded keyword mapping based on new SERP trends

Conversion Rate Optimization (CRO)	

Redesigned inquiry forms, strengthened CTA hierarchies, and introduced frictionless mobile form experiences

Retargeting & Lead Nurturing	

Deploy saved audiences for warm retargeting, implemented drip emails, and optimized remarketing ads for abandoned page sessions

Multichannel Attribution	

Reviewed user journeys via GA4 to identify which channels inÏuenced student decisions and optimize budget distribution

Key Ongoing Deliverable

Quarterly SEO/Content roadmap

Monthly SMM + ad performance report

Funnel testing (form placement, CTA rewriting, page layout tests

Seasonal campaign boosts during enrollment period

Impact	

Windsor Career College’s digital ecosystem became fully integrated—organic search, social media, and paid ads worked cohesively to delive}

sustained increases in leads, website engagement, and brand authority

Through a highly structured, multi-phase strategy combining advanced technical SEO, targeted content development, strategiU

SMO/SMM execution, and data-driven Meta advertising, CS Web Solutions transformed Windsor Career College’s digital presence. Thic

holistic approach not only reversed past penalties but also created a scalable engine for long-term visibility, engagement, and studenX

enrollment growt

Our Challenges as an Agenc
Working with Windsor Career College required navigating several technical, strategic, and industry-specivc challenges. As an agencyo

we had to balance recovery, growth, compliance, and audience behaviour while ensuring every e1ort aligned with enrollment goals. Ke1

challenges included

When the project was taken over, the website was stil�

recovering from the e�ects of previously implemente�

legacy optimization practices

The domain had toxic backlinks, inconsistent ancho,

patterns, and signs of algorithmic suppression

We had to execute a careful, long-term cleanupE

knowing Google may take weeks—or months—tL

reassess trust signals

Any aggressive optimization could have made thc

situation worse, so our strategy required precisionE

patience, and strict white-hat discipline

Penalty Recovery & Legacy SEO Issue

The education sector is one of the most competitivc

industries online—both organically and via paid ads

Program keywords like “Personal Support Worke

diploma,” “Cybersecurity course Windsor,” “BusinesË

administration program Toronto  have intens

competition from private colleges, public universitiesE

and global e-learning brands

For SEO, ranking requires long-term topical authorit	

building, content depth, and strong backlink acquisition

For Meta Ads, CPCs for education campaigns arc

signi,cantly higher than generic verticals, requiring tigh"

audience segmentation and continuous optimization tL

maintain acceptable CPLs

Highly Competitive, High-CPC Education Keyword

Results & Performanc

Over the course of the SEO campaign, Windsor Career College experienced a measurable and sustainable recovery in organic visibilityo

keyword performance, and user engagement. The following improvements are extracted directly from Google Analytics, Google Searc�

Console, and SEMrush data provided in the attached document

Organic Tra�c Growt

Metri Befor After</t Growt

Organic User 3,39 6,08 +79.36

New Organic User 3,30 6,14 +85.8

Returning Organic User 77 1,29 +66.93

Key Insight�

Organic growth improved across both new and returnin�

users — demonstrating not only higher ranking visibility bu�

also stronger brand recall and trust-building content tha�

encourages visitors to return

Google Search Console Performance (Last 3 Months

Metri Previous Yea Latest Dat Growt

Organic Click 35 3,370 +850

Impression 5,14 120,000 +2,233

Key Insight�

The surge in impressions and clicks conMrms a signiMcan�

expansion of keyword footprint, indexation, and searc�

presence — showing Google now sees Windsor Caree}

College as highly relevant for core educational queries

Organic Keyword Visibility & Ranking

The website now ranks for 564 total keywords; beforX

that, only 317 ranked

Major increases across Top-3, Top-10, and Top-2�

ranking buckets

Notable ranking strength across high-intent, program�

focused keywords, improving organic conversions

Key Insigh

The expansion of Top-10 keyword positions indicatec

strengthening domain authority and an improved ability tL

capture high-intent students actively researching programs

All-Time Organic Tra�c Tren

Historically strong ranking performance, followed by ;

signivcant decline in late 2023 due to outdated & non�

compliant SEO techniques implemented prior to ou_

engagement, resulting in organic suppression

After SEO recovery measures began in December 2024o

tra�c demonstrated stable and consistent month-over�

month growth through 2024–2025

Key Insight�

The traÊc curve now shows a complete shift from penaltyÁ

driven decline to sustained upward progress — validating thÙ

long-term strategic value of ethical SEO recovery

Search Intent & Engagement Signal

Returning users increased by +66.93%, proving stronge_

content relevance and message resonance

Organic tra�c growth aligned directly with technica@

improvements, content optimization, and U�

enhancements

Key Insight

Improved engagement and return visits convrm that SEI

increased both discoverability and user value, which is critica@

for education marketing

Final SEO Impac

The attached SEO data convrms that the campaign successfully transformed Windsor Career College’s search presence from a penalty�

damaged state into a high-visibility, high-engagement, and conversion-focused SEO growth path — creating a strong foundation fo_

sustainable student enrollment

GA

Google Search consol

Organic positio

Organic Tra²

Organic Keyword Positio

3-Month Meta Ads Performance Breakdow

(Aug 2025 → Sep 2025 → Oct 2025

Over a structured 90-day period, CS Web Solutions executed a performance-driven Meta Ads strategy focused on high-intent studenX

recruitment for Windsor and GTA campuses. Campaigns were revned month-over-month through data insights, creative testing, an,

audience optimization — resulting in steady lead growth, increased e�ciency, and improved conversion readiness

AUGUST 2025 — Strong Start & Stable Lead Flo

Overall Results

Reach: 19,81

Impressions: 66,84

Total Leads:70 lead

CPL Range:$12.55–$15.2

CTR Range:0.74% – 0.91% (healthy engagement

Insights

August established a strong baseline with balanced reach and high-intent tra�c

GTA campaigns delivered the highest CTR (0.91%), indicating strong program interest

Windsor ads produced steady volume with a predictable CPL

The data collected in August helped build strong lookalikes for the next months

Overall Summary Progress

Leads Overview

SEPTEMBER 2025 — Volume Growth & Quality Stabilizatio

OCTOBER 2025 — Best Month: Highest Leads + Improved E�cienc

Across three months, CS Web Solutions delivered consistent, high-quality leads for Windsor Career College by leveraging advance,

Meta Ads strategies and continuous optimization. With structured audience segmentation, form testing, and creative evolution, wX

successfully improved both lead volume and cost e�ciency, positioning the college to meet its enrollment targets convdently

Meta Ads Campaign Results for 

Windsor Career Colleg

Windsor Career College  
Meta Ads Case Stud
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